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. The local Government system in Japan is under a great reform, today. Especially, the munici-
palities are going through a nation wide reorganization. The number of municipalities, which was
3232 in 1999, is expected to be reduced to 1822 by the end of March 2006. This is one of the most
important results of a local government reform which started in 1995.

In this situation, what is the fundamental problem that faces the municipalities ? This article
aims to clarify this problem by focusing on two visions of reform, namely a vision of a new society
and a vision of a new local government.

The former attaches great importance to citizen participation in public administration or local
politics, and partnership (collaboration) between citizens (or NPOs) and administration. On the
other hand, the latter emphasizes the expansion of competences and finances. At the same time, it
demands the efforts of the municipalities to pursue the economy with efficiency and effectiveness.
The Central Government concluded that the reorganization of municipalities, namely the merger,
would be an inevitable step for this. ;

How are these visions related to each other ? From which point of view shoud we consider
this relationship? We can find an important clue in the citizen participation system at the communi-
ty level which was recently written into the law. It is expected that this system will reactivate the
local autonomy and the local government itself. \

The most important problem that faces the municipalities is to introduce and develop this sys-
tem in the various communities. By doing this, the municipalities would be able to create a new
society which supports or controls the new local government.





