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This paper discusses urban renewal based on public and private partnerships in the C.B.D., in
the heart area of Tokyo (Otemachi, Marunouchi and Yurakucho, in Chiyoda-ku, Tokyo), at a time
when there are calls for changes to be made to public and the private roles.

First of all, in considering a city, the author focuses the necessity for awareness of “character”
of land as social common capital. This study examined local general conditions and the historical
changes that had occurred in the area.

After the major land right-holder Mitsubishi Estate’s announcement of the “Marunouchi
Redevelopment Project” to redevelbp this area into a tract of skyscrapers, the land-right holders
of the area considered the establishment of a round-table conference that would include the Tokyo
Metropolitan Government(TMG) and the local Chiyoda-ku officials. The decision-making process
of the guideline based on public and private partnerships was clarified, while attention was paid to
differences in expectation and to the attitude of participating organizations. The author then exam-
ined the influence of the guideline on policies by the TMG and Chiyoda-ku, and on some new devel-
opment projects. S ,

Finally, the significance and the issues of the guideline, based on public and private partner-
ships, were examined. There were five significant points. 1. Public and private sectors share the
future image of this area. 2. The roles of public and private sectors change in urban renewal. 3. The
guideline lays the foundation for the orderly redevelopment of this area. 4. Private- sector develop-
ments were induced and accelerated to achieve the realization of the guideline. 5. The approach to
urban renewal in this area will affect other areas. On the other hand, there was insufficient discus-
sion of: 1) how this area could be social common capital; 2) the human factors affected by urban
renewal; and 3) the disclosure of the decision process.





