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In this paper, the authors describe the conception, planning and implementation of the urban
redevelopment project, and specify the conditions that shaped these processes. The description
involves case studies of this project and related ones in the central business district of Machida
City. Machida, a thriving commercial district, is one of Tokyo’s suburban cities(became a city in
1958), and has a population of about 360 thousand.

This redevelopment project involved the moving of Haramachida Station (JR Yokohama Line)
closer to Machida Station (Odakyu Line). The two stations were 650 meters apart, creating great
inconvenience for people wishing to transfer from one line to the other. Shops around
Haramachida Station strongly opposed the plan. This opposition developed into a major battle
between local stores, politicians and big businesses wanting to establish department stores and
other large commercial facilities.

The authors place particular emphasis on clarifying the characteristics of the spatial arrange-
ment of commercial and public spaces, by analyzing the meaning of spatial rearrangement of rights
and interests created through the development projects. The authors also analyze and evaluate the
positions and roles of titleholders and other interested parties by focusing on their relationship
with the city mayor.

To show clear reasons for the prosperity in Machida City, the authors atterpt to describe the
political process of the redevelopment, the meaning of urban redevelopment in relation to the rede-
velopment plans, the formation of a core commercial district, and the improvement of the town
center.





