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This article discusses the utilization of Geographic Information System (GIS) by local govern-
ments. GIS utilization has rapidly increased among local governments in Japan to the extent that
the percentage of cities, wards, towns and villages having GIS has doubled in the last few years.
On the other hand, two-thirds of local governments have not yet examined the possibility of introduc-
ing the system. The tendency has been to first introduce GIS to particular sections in governments
in prefectures and large cities, such as property tax divisions, that can more easily benefit from the
system.

After examining some pioneer examples of introductions of GIS in local governments, it became
clear that the standardization of geodata, systems and specifications, GIS introduction procedures
and staff training are major problems in GIS use. Large-scale local governments like the Tokyo
Metropolitan Government, that tend to introduce GIS to individual sections, later face the difficulty
of data-sharing with other sections. The study in Korea local governments also revealed similar
problems.

Future issues for GIS use include: a) use of the system at higher-level decision-making processes,
b) data sharing within and between governments and with citizens, c) initial staff training, d)
positioning of GIS systems managers in the government, and e) continued budgeting for the diffusion
of GIS.





