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Crisis Management in the 1995 Great Hanshin-Awaji Earthquake:
Area-Wide Support in Fire-fighting and Assistance for the Elderly
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The 1995 Great Hanshin-Awaji Earthquake severely damaged the city of Kobe and the surrounding
areas. The most severely affected structures were old wooden houses in the inner city. The hardest-hit
segment of the population were the elderly, also in the inner city. The aftermath of the quake highlighted
the vulnerability to disasters of this area.

This article is based on interviews on two topics conducted to examine the issue of crisis
management: how other fire departments responded to support kobe; and how the elderly were assisted
after the earthquake.

Interviews on fire-fighting activities show that: a)initial information-gathering and rescues by
helicopters sent from other fire departments were effective; and b)the key factors in the dispatch of
ground staff are to secure traffic routes, to supply fresh personne! and replacement equipment, and to
unify and coordinate the lines of communications.

Interviews on the support to the elderly show that a high rate of injury and death among the elderly
was attributed not only to their physical weakness but also to the fact that the houses they lived in were
unsafe and even dangerous. The keys to supporting the elderly are to upgrade their housing to make
them more resistant to earthquakes, to increase the supply of public housing for the elderly and to create
a network to find houses and senior citizens’ homes.





