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Generally, disaster preperedness plans of municipality are supposed to that operate emergency countermesures in
a case of earthquake with a seismic intencity V (Ijqa =5, MSK ;7" ~ 97 ) announced by neighboring observatory.
However, the intensity of V has wide range from sligtly to rather severe damages. In addition, distributions of
ovserbatory are not sufficient as compared with number of municipality which has not observatory in the jurisdiction,
the person in charge of disaster prevention is apt to confuse to judge the seismic intensity of his region. Even if such
the municipality which has observatory, there is difficult problem how he performs emergency operations and/or de-
cides the extent of them.

The 1987 CHIBAKEN TOHO-OKI Earthquake subjected moderate damage as result, and so post-earthquake coun-
termesures of municipalities where implemented variously. The object of this study ; 1) estimating the proper seismic
intensity of each municipality ; 2) inspecting and considering the actual response of all municipalities with the seismic
intensities at their sites in Chiba prefecture ; 3) proporsing how to make the decision of optimum emergency counterm-
esures for such a critical earthquake in future.

The results of this investigation can be summarized as follows.

1) The relationship among the seismic intensities and various damages in each municipality as follows : Casualties
and damage of houses occured in some municipalities where were estimated the intensity above 4.2. At the inten-
sities above 5.0, the number of municipalities in which occured the damage of human, dwelling houses,public faci-
lities (including life-line systems) and so on. increased remarkably.

2) Setting up the disaster countermeasure headquarters which is the 1st step of emergency operations by municipal-
ity goverment were begun at the intensities above 4.5, moreover, it became remarkably at above 4.8. But, there
were some municipalities which did not set up the headquarters, nevertheless their seismic intensities were esti-
mated more than 5.0.

3) Municipal response, such as the orders for evacuation to the residents for preventing to casualties due to land-
slides, were recognized at the intensity above 4.5. and the response, such as temporary water supply and rending
many waterproof shirts to dwelling houses which damaged to their roofs, impremented in the areas of above 4.2,
moreover, aforementioned operations incresed remarkably above 4.5.

4) Various kind of disaster information activities to the inhabitants were more quickly and actively carried out in
the coastal municipalities than the hinter areas in the case of the same seismic intensities. Because, the former

areas have the dangerous tsunami potentials and the various communication system for them.





