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Abstract

The purpose of this paper is, by examining the
situation surrounding the JTB which is the largest
travel company in Japan, to extract typical
marketing strategic issues Japanese firms face and
to show how to deal with them. To accomplish the
purpose described above, we identify the business
model and change in the market environment of the
JTB and argue the necessity of new core star
businesses which will generate future cash flow in
terms of business portfolio. Then, we introduce a
framework of purchase involvement and customer
expertise to analyze candidates for the coming core
star businesses and draw a conclusion according to
this framework that new business opportunities in
the domestic market are not necessarily promising
candidates for established companies like the JTB.
In this context, the importance of foreign tourists
visiting Japan is stressed and a direction of

marketing strategy needed for the foreign tourist

market is discussed.
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